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Management Discussion and Analysis

About Bharat Forge Limited 

Bharat Forge Limited (BFL), headquartered in 
Pune, is India’s largest and a leading global forging 
Company with strong metallurgical knowledge, 
design, engineering and manufacturing 
capabilities. Its manufacturing footprint extends 
across India, Germany, Sweden, US and France. The 
Company, while nurturing existing competencies, 
stepped forward to focus on innovation, 
technology and value addition and evolved from 
a component supplier to a preferred development 
partner. The Company leverages its engineering 
and R&D expertise along with its integration 
advantage to develop innovative and customized 
solutions for clients across multiple sectors. 

The Company has focused on portfolio 

business. While automobile continues to be its 

presence in Industrial sectors like Defence and 
Aerospace, Power, Oil & Gas, Construction & 
Mining, Agriculture, Railways & Marine and General 
Engineering. These segments provide more 
resilience and stability to the business, enabling it 

Taking its journey ahead, the Company is 

driveline solutions. 

ECONOMIC REVIEW
GLOBAL ECONOMY

The global economy grew by 3.6% in 2018 

Outlook
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INDIAN ECONOMY

 

`

Billion.

Outlook 

economy.

India: Real GDP growth and its components
FY 2018

(First revised 
estimate)

FY 2019
(Provisional 

estimate)
8.1

10.0

GDP at market prices 7.2 6.8

Despite tough 
conditions, the 
country
remained one of 
the fastest growing
major economies, 

global turmoil 
and supported 
by strong 
fundamentals, 
favorable policies 
and economic 
reforms.
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BUSINESS ENVIRONMENT 
AUTOMOBILE BUSINESS

Global Automobile Industry

 

Outlook 

The landscape 
of the global 
automobile sector 
is undergoing a 
transformation. 
CASE mobility 
or Connected, 
Autonomous, 
Shared, Electric 
vehicles have 
disrupted 
business models 
of automotive 
companies.

Management Discussion and Analysis
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Company’s Review of the 
Export Market
Commercial vehicles

at ` 

FY 2019 was an 
exceptional year 
for the commercial 
vehicle export 
business as it 

strong demand  
across key 
markets. 

Machining Line

US Class 8 Trucks Europe HCV 

Heavy Vehicle Production Trend (Nos.)
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Passenger Vehicles

`

`

Indian Automobile Industry

Passenger Vehicles

Commercial Vehicles

Outlook 

The Company’s 
endeavor to be 
on the growth 
trajectory by moving 
up the value chain 
remained on track, 

added products 
and enhancement 
of market share 
with the existing 
customers.

Exports

Domestic

43%

47%

13%

10%

44%

43%

FY 2019

FY 2019

Management Discussion and Analysis
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Company Review of the Indian 
Auto industry 
Commercial Vehicles

 
`

Passenger Vehicles (PV)

 
` 

The Company 
continued using 
its R&D expertise 
and innovation 
to develop new 
products and 
increase content 
per vehicle. This 
segment witnessed  
a revenue  
growth of 6% to  
` 10,988 Million in 
FY 2019.

Commercial Vehicles 
Production Trend 
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INDUSTRIAL BUSINESS 

 

Company Review of the Export  
Industrial Segment 

21% to `

Company review of Domestic  
Industrial Segment

 
 

`

DEFENCE AND AEROSPACE BUSINESS 

Company review of Defence Segment

The Company has 

the industrial 
business, which 
now accounts for 
44% of the overall  
FY 2019 revenues. 

Management Discussion and Analysis
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STRATEGIC BUSINESS

Strategic business focus areas
  Light-weighting:

 Transmission components:

 E-mobility: 

In defence, the 
Company has 
invested in creating 
a manufacturing 
ecosystem for 
artillery guns.

Golden Peacock Innovative Product Award 2019 
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Review of Businesses

 

weighting 
business, the 
Company has 
successfully 
operationalized 
a ‘Center of 
Light Weighting 
Technologies’ 
(CLWT) at Nellore 
which will start 
manufacturing 

Tork Motorcycle

Management Discussion and Analysis
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FINANCIAL REVIEW
STANDALONE

`

Particulars FY 2019 FY 2018 % change
22.6

Raw Material
23.1
11.6

EBITDA (%) 28.8% 29.7% -
13.0
20.8

Other Income
22.2

300

Analysis of the Standalone Balance Sheet Statement
`

Particulars FY 2019 FY 2018

0.20
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CONSOLIDATED

`

Particulars FY 2019 FY 2018 % change

Raw Material

EBITDA (%) 20.0% 21.3% -

Other Income

Analysis of Consolidated Balance Sheet
`

Particulars FY 2019 FY 2018

0.36 0.36
0.02

Management Discussion and Analysis
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INFORMATION TECHNOLOGY
SCALING THE INDUSTRY 4.0

Focus Areas for FY 2020

5%

9-10%
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INNOVATION AND INTELLECTUAL 
PROPERTY RIGHTS (IPRS)

Key innovation 
highlights

` 40 Million

57

Management Discussion and Analysis
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6,192

HUMAN RESOURCE MANAGEMENT 
- BUILDING A PURPOSEFUL 
ORGANIZATION

BUILDING A PURPOSEFUL ORGANIZATION

Fundamental to 
the Company’s
growth agenda is 
its human resource

drives new ways
of working and 
sustaining existing
strengths.

1
2
3
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The existing 
employee 
engagement 
programs 
continued to be 
implemented 
across the year, 
many of which 
involved family 
participation.

Driving engagement

CORPORATE SOCIAL 
RESPONSIBILITY (CSR) 

 

BHARAT FORGE’S KEY PILLARS FOR CSR 

Sector 1 – Village Development Project

 
 

income. 

Management Training Session 

Management Discussion and Analysis
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a. Dhamner Village, Taluka Koregaon, 
Satara

 

b. Bodhewadi Village, Satara

c. Village Nagzari 10.88 TCM

3,000

30,000 Liters

2,300

15,000 Liters

Districts Covered

Satara

Total 69 Villages

District Satara

 Health

Areas Covered

Taluka: Panhala, District: Kolhapur
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b. Gangapur (Khurd) Village

have now got an 

59 TCM

3,000

4.20 TCM

300

Ambegaon, District Pune

a. Thakarwadi Village

 Health

Areas Covered

Management Discussion and Analysis
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District Pune

a. Pawarwadi Village

 Case Study: Project – ‘Purandar 
Upasa Sinchan’ – Phase II

District Pune

a. Aakhegaon Village

b. Vadgaon-Gupta

The water 
harvesting work at 
village Aakhegaon, 
will increase the 
water storage 
capacity by 165 
TCM. Due to this 

acres of land 
will come under 
irrigation and 
1,000 families of 
the village will be 

2,200+

Areas Covered Areas Covered
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Sector 2 – Environmental 
Sustainability
Tree Plantation Drive, 2018

14,017

Sector 3 – Cleanliness Drive
Swachhata Hi Seva Campaign, 2018

Swachha Sundar Shala

 

Novel Initiatives

Sector 4 – Education

 Motivation

Sector 5 – Skill Development

Awards & Recognition

 
 

 Imparting education at a Government school

Management Discussion and Analysis
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RISK MANAGEMENT

INDUSTRY RISK

Mitigation measures

FOREIGN EXCHANGE RISK

Mitigation measures

Mitigation measures

FUNDING RISK

Mitigation measures

Risk management 
policies are 
formulated in a 
manner to ensure 

and adequate 
monitoring, while 
striking the right 
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Bharat Forge 
has in place a 

adequate internal 
control system that 
authorizes, records 
and reports 
transactions and 
thereby helps 
safeguard assets 
and protect 
against loss from 
unauthorized use 
or disposition.

Mitigation measures

INTERNAL SYSTEMS AND THEIR 
ADEQUACY

CAUTIONARY STATEMENT

Impeller Machining

Management Discussion and Analysis


